
Synergize

Leading Others

 Barriers to
Synergy 

Think 
win-lose.

“My idea  
is the best.”

Not listening.

“I’m better 
than you.”

Only  
one person  

shares ideas.

Sometimes leaders need to remove barriers to create synergy.

Barriers to synergy are like rocks in a wall. If they are not removed, 
the team will not get to synergy.

Habit 6
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Leading Others

We can all win.

We all share ideas.

We all have strengths.

We listen to others.

We all have  
good ideas.

Draw a line to show the opposite of the barriers.

Think win-lose.

Only  
one person  

shares ideas.

Not listening.

“My idea is the best.”

“I’m better  
than you.”

Example:
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